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Abstract

Purpose — The intention of this research paper is to shed light on the key factors influencing the
hurnan resource managernent (HRM) performance of first tier managers (FThs), and the vital
impartance that a holistic strategic framework can have in this regard.
Design/methodology/approach - The research paper uses an up-to-date historical approach
and, additionally, draws on detailed case study evidence from an aerospace
manufacturing/engineering company via manually and electronically analysed in-depth semi-

structured interviews and company documentation.

Findings - The case study findings reveal that the FTM's HRM performance is greatly influenced

hx 3 ﬁroug of faur kex factors and their interrelationshiﬁs.
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